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I commend all of you for your commitment to excellence. You continue to amaze me when no matter what 
challenges we face, we do with the determination that achieves what is right for our patients.  
We successfully met our goal of Magnet redesignation. We have been a Magnet designated organization since 
2004. That puts us in an even more elite group of 60 organizations worldwide that have three or more periods of 
designation. Congratulations on a job well done, on being a member of an elite health care team and committing to 
outstanding patient care, patient satisfaction, and patient outcomes. You are ambassadors of our mission and you 
truly live patient and family centered care! 
St. Cloud Hospital’s Nursing Professional Practice Model has been our guide to ensuring Patient and Family 
Centered Care to achieve quality, safety, service and value through exemplary professional practice, nursing care 
delivery, shared governance and working relationships. I am so proud to be a member of the team!  
We practice in an environment where exceeding quality standards, balancing tight budgets, dealing with human 
resource issues, competitive challenges and providing service excellence are all a constant. Our health care world 
is ever changing; improved quality with full transparency, public demand to reduce health care costs while 
expectations and complexity continue to increase. Total Cost of Care and Accountable Care Organization 
contracts are our new norm. Nursing is pivotal in this reform.  
Our journey to excellence has strengthened our commitment to evidence based practice with many projects. We 
are constantly pushing to be the best we can be. We have earned many distinctions and awards offered only to be 
the best of the best. We have accepted the challenge to find ways to be safer, to provide more coordinated care 
across the continuum, to be more efficient, to focus on clinical processes of care to achieve improved outcomes, 
and to improve the patient experience of care. We have made impressive progress – there is more work to be 
done. 
The year ahead will challenge our most critical thinking and decision making skills. We must make transformational 
change to our care model. Our continuum will include post acute care as we move to a bundled payment structure. 
Our revenues will be ever more impacted by pay for performance and reduced payer reimbursement. Expenses 
must be reduced to counter the changes in reimbursement we know are coming from the State and National levels. 
This is a time for nursing to lead the effort. We have the ability to significantly impact both sides of the financial 
equation and we need to look at this as an opportunity to be proactive rather than reactive.  
We work to provide an environment that empowers nurses throughout the organization to become involved in 
shared governance. Nurses have played an integral role in the development and implementation of significant 
patient care protocols; skin, falls, glucose control, VAPs, sepsis, and delirium. We have managed greater volumes 
and increased acuity. Our nursing staff published in nursing journals, participated in national research studies, 
continued work in evidenced based practice initiatives, attended and presented at national conferences, increased 
numbers of advanced education and certified nurses, and served as faculty for area health care nursing programs.  
Exemplary professional practice is demonstrated by nurses who integrate care delivery 
systems with the professional practice model, interdisciplinary collaboration and the 
organization’s mission, vision and values.  
As we reflect on the past year, I want to thank each of you for your loyalty and dedication to 
Care Above All. I remain confident that we will maintain and sustain our success in a 
challenging and ever-changing health care environment. Our patient’s remain our focus. The 
energy, enthusiasm, and passion you bring to your work confirm our accomplishments and 
underscore optimism about the future.  
Happy Nurses Week!!  
Linda Chmielewski, MS, RN, NEA-BC 
Vice President, Hospital Operations/Chief Nursing Officer  
Happy Nurses Week 2014! 
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Bedside Report starts on May 6th at the 0700 shift change for inpatient units!! This Evidence-Based 
Practice project has been in “the making” for over a year. St. Cloud Hospital chose to implement 
Bedside Report due to the overwhelming amount of evidence supporting its practice. Literature says 
that Bedside Report is best for our patients. Based on the evidence and input from the bedside 
taskforce members, the Handoff Communication policy was updated and bedside report will be an 
expectation for inpatient RN-RN shift change report. The policy will take effect on May 6th and will be 
available on CentraNet.   
Bedside Report 
Submitted by: Katie Schulz, MS, RN, OCN, CHPN, Medical Unit 1 Educator  
Bonnie Rozycki, BA, RN, RN-BC, Medical Unit 1 Core Charge Nurse 
Clinical Ladder Status 
Congratulations on your Clinical Ladder 
attainment and/or maintenance of : 
Level IV: 
Angie Adamek, RN - Neuro/Spine 
Jason Foos, RN - Emergency Trauma Ctr 
Melissa Nagengast, RN - Chemo Infusion 
Level III: 
Kristin Bartosiewski, RN - Medical 2 
Trisha Douvier, RN - Surgery 
Jeanie Olson, RN - Family Birthing 
Susie Reitmeier, RN - PCS Float Pool 
Gail Schlauderaff, RN - Oncology 
Tabetha Skaj, RN - Bone & Joint 
Tamara Welle, RN - Bone & Joint 
Amy Wenger, RN - SUR 2 
Cynthia Zieglmeier, RN - Inpatient Rehab 
Upcoming Education & 
Professional Development 
May 2014: 
7 Cancer Care Conference; 7:30am–4:30pm; Windfeldt 
12 ACLS Initial Course; 8:00am–9:00pm; Windfeldt 
13 ACLS Refresher Course; 8:00am–4:30pm; Windfeldt 
21/22 Med/Surg Cert Review Course; 8:00am–4:30pm; Windfeldt 
June 2014: 
4  Mental Health & the Role of Faith Communities;  
 8:30am–3:00pm; Windfeldt 
11 Innovative Approaches to the Management of Aggressive 
Behaviors in Health Care; 8:15am–4:30pm; Gorecki Center, 
College of St. Benedict 
13/14 HTI Healing Touch Certificate, Level 3; 8:00am–6:00pm; 
CentraCare Health Plaza 
17 AHA PEARS (Pediatric Emergency, Assessment, 
Recognition, & Stabilization); 8:30am–3:30pm;  
 WCC Classroom 
25 ACLS Refresher Course; 9:00am–5:30pm; Windfeldt 
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Compassion for patients, leadership in quality and patient safety and a role model in the health care setting, these are 
just a few of the qualities that describe great nurses. Honor your colleagues by nominating them for the March of Dimes 
Nurse of the Year Awards. Nurses will be honored at a gala dinner Oct. 25 at the Marriott Northwest in Brooklyn Center. 
The purpose of the event is to raise public awareness of and interest in the diverse and 
rewarding careers available to registered nurses. From neonatal and pediatric care, to rural 
health and advance practice, these awards recognize the contribution that registered nurses 
are making in Minnesota and help fund the mission of the March of Dimes to improve the 
health of babies. Nominations are due by July 1. For category details and nomination forms, 
visit, https://notymn.wufoo.com/forms/nominate-an-outstanding-nurse-today. 
Do you know of an outstanding nurse? 
Submitted by: Chris Nelson, Communications Specialist 
We would like to bring to your attention the timeframe for signing up for On-Call/HTO for the Memorial Day Holiday will 
be limited to a 12 day period. The reason for this is due to where the holiday falls in relation to the four week schedule. 
The Memorial Day Holiday is Monday, May 26th which falls on the May 25 through June 21, 2014 schedule which will be 
finalized and posted on May 9th (two weeks in advance of the holiday). The sign-up sheets we post on the units will not 
be available until Monday, May 12th and will need to be collected on Friday, May 23rd at 8:00am so Staffing has 
adequate time to prepare for the holiday.   
Memorial Day Holiday Sign-up Sheets for On-Call/HTO 
Terri Krause, Coordinator, Staffing/Scheduling 
